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Wherever you are, you're
surrounded by standards



Standards?

Standards are simply a way of sharing good practice.

It is a document that defines technical or quality requirements with which current
or future products, production processes, services or methods may comply

Standards present the consensus view on products/services, managing
processes or even improving behaviours.

They can be agreed specifications, recommendations, guidelines or principles.

They demonstrate that products/services meet agreed criteria, processes and
principles.

Standards are written & maintained by business/industry, consumers, govt.,
Innovators, etc.

Organizations of all sizes and across all sectors choose standards to help them
achieve their goals.



Standards vs Legislation

- Standards : * Legislation :

 Voluntary & Consensual

* Developed by independent
organisations

- Mandatory & Imposed by Law

 Established by public authorities

» Revised periodically Example * Revised when legislators decide
every S years » Gives requirements to protect
* Provide specifications and test public interests

methods (interoperability,
safety, quality, etc.)



How Standards are Made?
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The Proposal is assessed and

idea for a new Standard stakeholders are consulted forms a committee to
on the potential scope if approved a stakeholder draft the standards

group is formed

Standards are reviewed every five years
some as early as two years from publication.
The committee or drafting panel considers
any comments they have received about

standard and decides whether it needs to be Once the document i
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Integrated with International

Objective - Avoid duplication of work at International and European levels with an aim for an identical
worldwide standards
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Standards are important for economic growth?

It is widely accepted that standards play a vital and often invisible role in supporting economic
growth:

v By promoting productivity and efficiency in companies

v Through their role in supporting international trade

v By acting as a catalyst for innovation within companies and sectors.
v Enhance safety of products

v Promote common understanding

v Facilitate trade by reducing TBs

v Promote interoperability of products and services

v Benefits of economies of scale

v Support environmental sustainability

v Facilitate the uptake of innovation & reflect the outcome of research and Development



Boost productivity & improve performance

Increase efficiency by streamlining processes
Reduce cost by minimizing waste & time spent
Lower cost of regulatory compliances

Allows production at scale with standardized solutions, performance or outcomes, thus
freeing resources for differentiating products and services from those of competitors

High Quality of Product & Services results in:
v" buyers' confidence
v" enhances companies' reputation

B Shorten time to market



Kick Starts Innovation

O Agree common terminology and transfer new information into the commercial environment,
which accelerates the spread of innovation

] Support innovators by providing expert, authoritative new knowledge, which in turn becomes
a platform for further innovation

] Build communities and promote the exchange of knowledge, which catalyzes collaborative
development and speeds up technology lifecycles

] Encourage process innovation through continual improvement

L] Enable organizations to unlock their full potential in terms of their products, processes and
behaviors



Support Domestic & International Trade

m Give buyers confidence that products will be safe and fit for purpose, so they
are more widely accepted

B Improve transparency — buyers know what they’re getting — which reduces
the costs of international trade, such as the need for repeated product
testing

m Make firms more efficient and innovative, so they can compete globally
m Overcome arbitrary national technical barriers to trade

B Improve confidence and transparency throughout complex and often
multinational supply chains



What is Competitive Advantages?

m ... a basis for the firm’s long term success?
m ... a basis for value creation?
“When two or more firms compete within the same market, one firm possesses a

competitive advantage over its rivals when it earns a persistently higher rate of profit
(or has the potential to earn a persistently higher rate of profit)”

a3

R. M. Grant 2000



Sustainable Competitive Advantages
- Reflected on Products/Services

Quality of the product and quality of customer service
Design

Innovative product / service

Customized product / service with integrated services

Environmental friendly



How can standards boost Business?

Competitive advantage
Efficiency/Cost savings
Innovation

Customer confidence/loyalty
Market access/trade

Alternative to regulations

I




Benefits of Standardisation

To Manufactures:

= Rationalize different varieties of products

m Decrease the volume of products in the store and also the manufacturer cost
= Improve the management and design

= Speed up the management of orders

= Facilitate the exportation and marketing of products

= Simplify purchasing management

= Protection of consumer & community interests



Benefits of Standardisation

To the Public service:

m Simplify the production of legal text
m Establish quality, environmental and safety policies
B Help to the economical development

B Facilitate the business



Benefits of Standardisation

To the Consumer:

m Establish quality and safety level to the services and products
m Inform to the characteristic of the products

m Make easier the comparison between the different offers

m Consistent user interfaces

m System reliability and durability

m Reliability of information

m Interoperability & compatibility

m More transparency in the market



Benefits of Standardisation

To the Trade

m Minimization of delays, correspondence and discussions resulting from inaccurate or

incomplete specifications of the stores ordered

m Workable basis for acceptance or rejection of goods and for dealing with consequential

disputes



Case Study of UK Economy

B Review of Role of Standards from 1921 to 2015 was
carried out to provide a comprehensive examination of
how standards have impacted UK economic growth:

v" Standards Contributed worth £8.2 Billion to the UK
economy i.e. 28.4 % annual GDP

v £ 6.1 billion additional exports per year
v 37.4% growth in productivity attributed to standards

v SMEs are 41% more likely to export if they use
standard based products/ services

v Large Companies are 36% more likely to export with
the adoption of standards

Source : Centre for Economics and ( Cebr) Business Research

Business benefits of standards

o of companies say that
/O using standards enhances
their reputation

73%
of companies say that

standards allow greater
control of environmental

#BSI8bn
is the amount that
standards contribute
to the UK economy
K72

50%

of companies say
standards encourage
innovation through
diffusion of knowledge

Standards boost UK productivity and improve
performance, kick-start innovation, and
support UK and domestic trade

The Ecoramie Contrbu
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) 89%

& — of companies say that

&= standards contribute to the
optimization of compliance
with requlations such as
health and safety legislation

bsigroup.com/EconomicBenefits

..making excellence a habit”



How ISO Certification can Help
Startups Raise Funds and Boost Valuation:

Real-life Examples of Funding Success




Boost productivity & improve performance

B Increase efficiency by streamlining processes.
B Reduce cost by minimizing waste & time spent.
B Lower cost of regulatory compliances.

m Allows production at scale with standardized solutions, performance or outcomes, thus

freeing resources for differentiating products and services from those of competitors.
m High Quality of Product & Services results in:

— buyers' confidence

— enhances companies' reputation

®m Shorten time to market.



Understanding ISO Certification and Its Relevance for
Startups

O ISO Certification Significance:

It's a seal of approval that enhances credibility, opens new markets, and is crucial for startups.
O ISO Certification Advantages:

It gives a competitive edge, boosts valuation, and helps in scaling operations.

O ISO Certification Process:

Involves identifying standards, conducting gap analysis, implementing improvements, choosing
certification body, and conducting audits.

O ISO Certification Impact:

It's a small investment for long-term returns, demonstrating commitment to quality and building a

sustainable future.



Benefits of ISO Certification for Startups

d

Investor Visibility and Credibility: ISO certification enhances visibility and credibility among

investors, leading to better access to funding and increased valuation.

Efficiency and Productivity: ISO certification helps identify and address inefficiencies in a

startup’s systems and processes, leading to increased productivity and better output.

Customer Confidence and Trust: ISO certification builds customer trust and confidence,

ensuring consistent quality and reliability, increasing customer satisfaction and promoting loyalty.

Access to New Markets: ISO certification opens up opportunities to access new global markets,
giving startups a competitive edge. Compliance with certain ISO standards is often a prerequisite

for doing business with certain countries or industries.



Case Study 1: FreshToHome

 Market Disruption:
Since 2015, FreshToHome has been disrupting the online grocery delivery market.
O Quality and Satisfaction:
The startup focuses on quality, customer satisfaction, and ethical sourcing of fresh produce.

d ISO Certification:

FreshToHome has an ISO 22000:2018 certification for food safety management systems,

strengthening its credibility.
d  Funding:

The startup has secured over $500 million in funding to date.



Case Study 2: Zomato

 Market Presence:
Zomato, a popular online food ordering and delivery platform, is a household name across India.
d IS0 Certification:

In 2020, Zomato became the first online food delivery company in India to receive ISO

22000:2018 accreditation for its food safety management systems.
d Commitment to Quality:

This achievement reflects Zomato’s commitment to quality and hygiene.
J Valuation:

The ISO certification played a key role in the company’s recent valuation of over $13 billion.



Case Study 3: Meesho

J  Empowering Entrepreneurs:
Since 2015, Meesho has been empowering small business owners and entrepreneurs.
O ISO Certification:

Meesho has an ISO 27001:2013 certification for information security management systems,

helping it differentiate itself from competitors and build trust with clients.
J Funding and Reach:

Meesho has raised $4.9 billion in funding and won the hearts of more than 9 million resellers across

India.
 Upcoming Case Studies:

The upcoming post will discuss more recent case studies, including Third Wave Coffee and Blue

Tokai Coffee Roasters, which raised $30 million and $35 million respectively.



Preparation for ISO Certification and Factors to Consider

O Identify Relevant Standards: Conduct in-depth research to identify the ISO standards pertinent

to your startup, as not all standards apply to all businesses.

0 Start Evaluation Process: Once you know the specific certifications needed, start the

evaluation process. Document and track gap analysis and improvements to ensure compliance.

O Choose the Right Certification Body: Ensure the certifying body’s accreditation and their
experience in certifying startups in your industry. Not all certification bodies have the same level
of expertise.

O Conduct Regular Audits: Regular internal audits and reviews are necessary to ensure ongoing
compliance with the standards and to identify areas for improvement. Certification is a process

that needs continual monitoring.



Overall

d

Benefits of ISO Certification: Investing in ISO certification can help startups gain credibility

among investors, improve process efficiency, enhance customer trust, and access new markets.

Success Stories: Case studies of successful startups that achieved funding and valuation

boosts after becoming ISO certified add to the credibility of these benefits.

Preparation for ISO Certification: For startups looking to prepare for ISO certification,
identifying relevant standards, evaluating gap analysis, and choosing the right certification body

should be priorities.

Importance of Audits: Conducting internal audits is crucial to ensure compliance with ISO

standards and identify areas for improvement.



Conclusion

d

Standardisation is a form of self regulation and is a tool to create markets as large and
homogenous as possible to allow for economies of scale

Compliance with standards in support of regulation/legislation implies “the right to place a
device on the market”, “that is to offer it for sale”

Standards need to be global considering the fact of interoperability

Standards Portfolio Harmonization with Global Standards, raising awareness and visibility
plays an important role in strengthening trade

Educational and training organizations must be aware of need for education about
standardization and include relevant content in their curricula

Standards helps in Boosting productivity, improve performance, Kick Starts Innovation
and help in Domestic & International Trade
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